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August 6, 2020
Chamber of Commerce & Coalition to End Homelessness – Policy Advocacy Alliance
Problem Statement:

The Puget Sound region has undergone significant growth over the past several years, resulting in skyrocketing property values and land scarcity.  This growth has been beneficial for business and development but has become a liability for our neighbors that have low or fixed income.  If Tacoma and the Puget Sound region are going to remain viable communities for all people, we must adapt how we live.  We need more housing of all types and we need increased housing density.  

Alliance Proposal:
An Alliance is proposed between two advocacy organizations. The Tacoma-Pierce County Chamber of Commerce is an organization which is dedicated to making the South Sound the best place to do business in Washington State.  The Coalition to End Homelessness is a loose network of partners working together to serve people experiencing homelessness.  While the two organizations approach our community from different perspectives, we have shared goals. We seek an agreement where we can work together for mutual gain, our voices are amplified if we work together. 

Alliance Strategy:

Our organizations will find policies that align with both of our pro-business and pro-affordable housing and we will lobby for the policy goals from both sides.  Together we seek to provide policy makers pro-business and pro-equity rationale for new ordinances and laws that mitigate our housing crisis.  

We understand that there are policies on which we agree, policies where we are not fully aligned, and policies that we oppose.  We agree to seek policies on which we can find mutual benefit and to work together to implement new policies.  We further agree to disagree but not oppose some policies that are critical to one organization and not minimally damaging to the other.  Each organization reserves the right to actively oppose policies that violate core philosophies of an organization.
Alliance Structure:
The Alliance will be managed through a Steering Committee made up of three or four members from each the Chamber and the Coalition.  Each member of the Steering Committee will be an active member of one Sub-Committee and will report the progress of the Sub-Committee to the Steering Committee.  Three Sub-Committees are proposed, one for each area of focus: 

· Increase housing stock
· Develop an educated workforce

· Realize Equity 

Schedule:

The Steering Committee will meet Monthly to develop the structure of the Alliance and to implement the Sub-Committee structure and processes.  Sub-Committee will meet monthly, at least one week prior to the Steering Committee meetings and will provide a report summary to the Steering Committee of progress, obstacles, and opportunities for collaboration.  
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